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内外部环境分析矩阵方法对贵州 A 金矿有限责任公司（以下简称贵州 A 公司）
存在的优势、劣势和机会、威胁进行了分析，研究得出贵州 A 公司的长远发展
具有得天独厚的机会，但也面临着一系列的威胁和挑战。在此基础上通过 SWOT
方法对贵州 A 公司的战略定位进行分析，确定了贵州 A 公司的战略发展类型为




主要对贵州 A 公司的内外部环境进行了分析，确定了贵州 A 公司的内部优劣势
和外部机会与威胁；第三章：贵州 A 公司的战略定位和战略目标分析，确定了
贵州 A 公司的战略定位与战略目标，并对其进行了分析；第四章：贵州 A 公司
的战略实施方案分析，分析了贵州 A 公司的战略规划和部署，并提出了保障措



































Along with the rapidly development of gross domestic product and optimization 
of industrial structure and gradually execution for policies of environmental 
preservation, the competition of metal mining enterprise is increasing. In order to 
insure stably operation and long-term continual development of enterprise, it has 
become inevitable choice seeking survival and bucking for development to make and 
execute feasible strategy. By applying “Internal-External Matrix Method”, we 
analyzed the strength, weakness, opportunity and threat existing in the Guizhou A 
Gold Mining Co.,Ltd and concluded that Guizhou A has highly favorable conditions 
for its long-term development, but also face the new threats and challenges. Based 
on those results, further SWOT analysis focused on the strategic positioning of 
Guizhou A Gold Mining Co.Ltd: first, its strategic development is the turnaround 
strategy; secondly, the overall objective and the specific aims were determined; 
finally, to guarantee the realization of the general goals, safeguard measures and risk 
control measures were raised.  
The whole thesis was made up of five chapters. The first chapter provide the 
background, significance and aims of this research, the research content and ideas; 
The second chapter: The history of Guizhou A company and the analysis of internal 
and external environment, identified the internal strengths and weaknesses and 
external opportunities and threats of the Guizhou A company; The third chapter: The 
analysis on Guizhou A company's strategic positioning and target. The fourth chapter: 
The analysis on Guizhou A company strategy implementation scheme, and put 
forward the guarantee measures; The fifth chapter: The main conclusion and 
enlightenment of this thesis. 
Our results show the strength of Guizhou A Gold Mining Co.Ltd is its unique 
natural geographical environments and resources and mineral processing 















planning and corporate culture strategy and the establishment of the mechanism of 
competition and motivation in Guizhou A Gold Mining Co.Ltd. 
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1.1  研究背景 
1.1.1  公司概述 




表.1.1  贵州 A 公司近 5 年的总资产及营业收入 
经过多年的研究与野外勘查实践，对背斜金矿田的矿床研究取得重要突破。
 2008 年 2009 年 2010 年 2011 年 2012 年 
母公司资产 262.2  296.5  365.2  523.2  647.0  
母公司收入 169.8  209.6  285.4  397.6  346.3  
母公司负债 70.4  80.3  123.7  221.9  325.3  
母公司利润 47.9  49.9  79.7  96.1  115.2  
A 公司资产 6.4 8.0 10.0 12.6 15.9 
A 公司收入 3.4 3.6 3.7 3.9 6.6 
A 公司负债 2.3 2.2 2.9 3.6 6.9 













贵州 A 金矿有限责任公司发展战略研究 
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贵州 A 公司核心科技--选矿技术采用的是自主成功研制成功国际先进水平的
“某预氧化处理”湿法提金工艺。贵州 A 公司近 5 年的总资产及营业收入如表
1.1。 























































进程中，矿业必须为其提高充足的矿产资源供给。自 20 世纪 80 年代末，随着
我国产业结构的演变，矿业在我国工业增长中的地位上升，到 90 年代中期，矿
业与我国工业基本上保持同步增长的态势。 





























1.1.5  贵州 A 公司“十二五”发展规划 







A 公司来说是机遇也是挑战[8]。为此，贵州 A 公司力争十二五期间黄金年产黄金
达到 5-6 吨，成为具有较强竞争力、拥有独立知识产权、以勘查开发矿产资源
为主导产业的效益型、科技型、安全环境友好型矿山企业。加强地质勘查工作，
增加资源储量，力争控制金资源量超过 250 吨，建成 10 吨黄金精炼厂，具备
30 吨黄金精炼能力，年产值 100 亿以上[6,7]。 






















Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
